
Management Experience & Contract History

            

    BIJAM’s Programme Management Experience & Contract History

  

  

              

YEAR      

PROJECT TITLE / ACTIVITIES     

FUNDING AND COLLABORATION    
          

1995 -1997     

·             School based education on HIV & AIDS

·             Participation in mass campaigns such as Condom Day, World     AIDS Day.    

 

·             Self funding    
       

 

1998     

·             Drop In Centre established; Condom distribution and STI     awareness training

·             School level education on HIV & AIDS
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·             Orientation training on Child Rights

·             Participation in Mass Campaigns    

·             Birgunj Sub- Metropolitan City (BSMPC) / DDC Parsa &     Local funding   
       

1999     

·             Drop In Centre continues with increased training at     centre

·             HIV/AIDS training to youths & local NGO members. 

·             Peer Education training commenced.

·             AIDS Care Treatment (ACT) programme with local hospital     based in Raxaul India.

·             Participation in Mass Campaigns    

 

·             Birgunj Sub- Metropolitan City / DDC Parsa & Local     funding   
       

2000     

·             Drop In Centre continued

·             Local mass campaigns coordinated - World AIDS day, Condom     Day, Anti Drug events.
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·             Youth & Player program (Street Drama)

·             Film show on HIV & AIDS 

·             Group discussion & video show for rickshaw driver on HIV     & AIDS.

·             Rickshaw painting & wall painting about HIV & AIDS

·             Peer Education and video show for factory workers

·             Work place orientation on HIV & AIDS for 15 factory     managers

·             School & public place training on HIV/AIDS in 6 VDC.

·             Awareness programme on girl trafficking in 3 VDC

·             Peer Education on HIV & AIDS at campus, 5 trainings for     20 students.

·             Orientation training on drugs for 20 local pharmacies.    

 

·             Self funding, DDC, Parsa  & local funding   
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2001     

·             DIC continued

·             Coordinate mass campaign activity

·             Peer Education to local Hotel staff

      

 

·             DDC, Parsa & local funding    
       

2002     

·             DIC operation continued

·             Coordinate mass campaign 

·             Harm Reduction programme launched

o            Outreach

o            Needle syringe exchange Program
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o            Referral & Medical support

o            Community     sensitization     

o            New DIC established at cross boarder area    

 

·             DDC, Parsa & local funding 

 

·             The Centre for Harm Reduction 
    (CHR) under Nepal Initiative fund   
       

2003     

·             Harm Reduction programme (Programme continued but Save     the Children US replaced The CHR from September 2003)

 

·             Youth community centre (YCC) program launched

o       Youth volunteer Selection & Mobilization

o       Provide skill based training to volunte    
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·             The Centre for Harm Reduction 
    (CHR)

·             Save the Children US

·             Birgunj Sub-Metropolitan City (BSMPC) / Peace Corps Nepal   
       

2004     

 

·             Peer-Led Intervention program RAS/H71 started-up

o       Outreach activities

o       Research & Training

o       Peer Volunteer  Mobilization  

·             YCC Program Continued 

·             Harm Reduction programme (Programme continued but UNDP     replaced The Save the Children US from September 2004)    

 

·             UNODC/ROSA

 6 / 41



Management Experience & Contract History

 

 

·             BSMPC

·             Save the Children (US) & UNDP   
       

2005     

·             Communication Information Centre started-up 

o       Provide wealth of intellectual resources

o       Collection of wide array of books

o       Provide ample space for study

o       Provide internet browsing & photocopy service for  

      educational/research purpose

·             Peer-Led Intervention Program RAS/H71 (continued under UNODC fund)

·             Harm Reduction Programme for injecting drug users in Bara     & Parsa.(continued under UNDP/AusAID)
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·             DIC Operation (continued under     BSMPC)

·             Organizational Development Programme Launch  with VSO     Nepal    

 

·             American Centre

 

·             UNODC/ROSA

 

·             UNDP/AusAID

·             BSMPC

 

·             VSO Nepal    
       

2006     

·             Peer-led intervention Program RAS/H71 (continued)
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·             Comprehensive package for injecting drug users (Bara,     Parsa & Makwanpur).

·             Community-based DIC program (continued).

·             Youth Friendly Multi-purpose service centre for out of     schoolchildren and adolescents Program start-up.

o       Peer Educator selection & mobilization

o       Service centre operation

o       Conduct LSEB trainings to targeted groups.

·             Drug Treatment Program (Rehabilitation Centre)

      started-up

o       Drug treatment 

o       detoxification

o       counselling

o       Outreach activities
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o       community sensitization

o       Home visit

·             Integrated health service for IDU/Migrants & PLHA

      started-up

o       VCT Centre operation

o       Community  mobilization

o       Weekly EPC clinic operation

o       Community sensitization

o       CHBC service to PLHA

o       PLHA Group strengthening 

·             Nutritional Rehabilitation home for Mal-nourished

      Children program started-up
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·             Comprehensive HIV & AIDS package for Migrant

       And their families program 

·             Community Information Centre      (Continued)

·             Organization development Program with VSO Nepal  (Continued) 
   

 

·             UNODC/ROSA

 

·             UNDP/DFID

 

 

·             Elton John AIDS Foundation (UK)
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·             UNICEF

 

 

 

·             UNDP/DFID

 

 

·             FHI/ASHA/USAID

 

 

·             Nepalese Youth Opportunity Foundation (NYOF)   
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·             UNDP/DFID

 

 

·             American Embassy

·             VSO Nepal

     
       

2007     

 

·             Peer-led intervention Program RAS/H13 

      (Continued)

·             Comprehensive package for injecting drug users
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      RAS/H13 (Bara & Parsa).

·             Comprehensive package for injecting drug users in

      Makwanpur (Continued) .

·             Community-based DIC program (Continued) .

 

·             Youth Friendly Multi-purpose service centre for out

      of school children and adolescents Program  

      (Continued) .

·             Drug Treatment Centre Program     (Continued)

 

·             Integrated health service for IDU/Migrants & PLHA

       (Continued)
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·             Nutritional Rehabilitation home for Mal-nourished

Children program (Continued) .

 

·             Comprehensive HIV & AIDS package for Migrant

       And their families program 

·             Community Information Centre      (Continued)

 

·             Organization development Program with VSO Nepal

      (Continued) 
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·             UNODC/ROSA

 

·             UNODC/ROSA

 

·             UNDP/DFID

 

·             Elton John AIDS Foundation

·             UNICEF 

 

 

·             UNDP/DFID
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·             FHI/ASHA/USAID

 

 

·             Nepalese Youth Opportunity Foundation (NYOF)   

·             UNDP/DFID

 

·             American Embassy

 

·             VSO Nepal    
       

2008     

 

·             Comprehensive package for injecting drug users

      RAS/H13 (Bara & Parsa).
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·             Comprehensive package for injecting drug users in

      Makwanpur (Continued) .

·             Community-based DIC program (Continued) .

 

·             Youth Friendly Multi-purpose service centre for out

      Of school children and adolescents (Continued) .

 

·             Drug Treatment Centre Program     (Continued)

 

·             Integrated health service for IDU/Migrants & PLHA

      (Continued)
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·             Nutritional Rehabilitation home for Mal-nourished

Children program (Continued) .

 

·             Comprehensive HIV & AIDS package for Migrant

       And their families program 

·             Community Information Centre      (Continued)

 

·             Organization development Program with VSO Nepal

      (Continued) 

      

 

·             UNODC/ROSA
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·             UNDP/DFID

 

·             Elton John AIDS Foundation

·             UNICEF 

 

 

·             UNDP/DFID

 

·             FHI/ASHA/USAID
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·             Nepalese Youth Opportunity Foundation (NYOF)   

·             UNDP/DFID

 

·             American Embassy

 

·             VSO Nepal    
       

2009     

 

·             Comprehensive package for injecting drug users

      RAS/H13 

 

·             HIV & AIDS programme for IDUs in Bara, Parsa & Makwanpur    

o        Harm reduction service
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o        VCT/STI service

o        CHBC through Peer PLHAs

o        PLHA support group strengthening

o        Community care centre operation

 

·             Life skill based education to most at risk adolescent      

      

·             Drug Treatment Centre Program     (Continued)

 

·             Comprehensive package for FSW, clients of FSW, IDUs &     PLHA

      In Parsa district (Continued)
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·             Nutritional Rehabilitation home for Mal-nourished

Children program (Continued) .

 

·             Comprehensive HIV & AIDS package for Migrant

       And their families program 

·             Community Information Centre      (Continued)

 

·             Organization development Program with VSO Nepal

      (Continued)     

 

·             UNODC/ROSA
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·             GFMT/R7 under Save the children

 

 

 

 

 

·             UNICEF 

 

·             UNDP/DFID

 

·             FHI/ASHA/USAID
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·             Nepalese Youth Opportunity Foundation (NYOF)  

 

·             UNDP/DFID

 

·             American Embassy

 

·             VSO Nepal    
       

2010     

 

·             Comprehensive package for injecting drug users

      RAS/H13 
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·             HIV & AIDS programme for IDUs in Bara, Parsa & Makwanpur    

o        Harm reduction service

o        VCT/STI service

o        CHBC through Peer PLHAs

o        PLHA support group strengthening

o        Community care centre operation

 

·             Life skill based education to most at risk adolescent      

      

·             Drug Treatment Centre Program     (Continued)
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·             Comprehensive package for FSW, clients of FSW, IDUs &     PLHA

      In Parsa district (Continued)

 

·             Nutritional Rehabilitation home for Mal-nourished

Children program (Continued) .

 

·             Comprehensive HIV & AIDS package for Migrant

       And their families program 

·             Community Information Centre      (Continued)

 

·             Organization development Program with VSO Nepal

      (Continued) 
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·             TB reached project (through active case finding approach     reach to hard to reach population)

      

 

·             UNODC/ROSA

 

 

·             GFMT/R7 under Save the children

 

 

 

 

·             UNICEF 
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·             UNDP/DFID

 

·             FHI/ASHA/USAID

 

 

·             Nepalese Youth Opportunity Foundation (NYOF)  

 

 

·             UNDP/DFID

 

·             American Embassy
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·             VSO Nepal

 

·             FHI    
       

2011     

 

·            Comprehensive HIV & AIDS package for Migrant And their     families program. (Phase out  on 15th  July, 2011 ) 

·            Comprehensive package for FSW, clients of FSW, IDUs &     PLHA In Parsa district 

 

·             Life skill based education to most at risk adolescent     

·             Nutritional Rehabilitation home for Mal-nourished

Children program (Handed over to Narayani Sub-Regional     Hospital from July, 2011).
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·             Drug Treatment & rehabilitation program ( Phase out but continue from core fund )

Since drug treatment & rehabilitation program     implementing by BIJAM core fund 

·             HIV & AIDS programme for IDUs in Bara, Parsa & Makwanpur    

o        Harm reduction service

o        VCT/STI service

o        CHBC through Peer PLHAs

o        PLHA support group strengthening

o        Community care centre operation

¨          HIV prevention care & treatment for female prisoners.

·             Community Information Centre      (Continued)
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·             Organization development Program with VSO Nepal

      (Continued) 

·             TB reached project (through active case finding approach     reach to hard to reach population)

 

·             LGCDP Program 

 

·             Integrated FP, HIV prevention, care, treatment service     for FSWs, Clients of FSWs & PLHA in Parsa district.     

 

·             UNDP/DFID

 

·             FHI/ASHA/USAID
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·             UNICE 

·             Nepalese Youth Opportunity Foundation (NYOF)  

 

 

·             UNDP/DFID

·             BIJAM Core fund 

 

·             GFATM/R7 under Save the children
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·             UNODC

·             American Embassy

·             VSO Nepal

 

 

·             FHI

 

 34 / 41



Management Experience & Contract History

·             District Development Comittee, Parsa 

 

·             Saath Saath/ FHI 360/USAID project   
       

2012     

 

·             Drug Treatment & rehabilitation program ( Phase out but continue from core fund )

Since drug treatment & rehabilitation program     implementing by BIJAM core fund 

·             HIV & AIDS programme for IDUs in Bara, Parsa & Makwanpur    

o        Harm reduction service

o        VCT/STI service

o        CHBC through Peer PLHAs
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o        PLHA support group strengthening

o        Community care centre operation

 

·             Community Information Centre      (Continued)

·             LGCDP Program

·               Integrated     FP, HIV prevention, care, treatment service for FSWs, Clients of FSWs &     PLHA in Parsa district.

·             HAMI Project     

 

·             BIJAM Core fund 

 

·             SSF-GFATM under Save the children
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·             American Embassy

·             District Development Comittee, Parsa 

·             Saath Saath/ FHI 360/USAID project
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·             AMDA Nepal    
       

2013     

 

·             Drug Treatment & rehabilitation program ( Continue from core fund and admission fee of Clients )

·             HIV & AIDS programme for IDUs in Bara, Parsa & Makwanpur    

o        Harm reduction service

o        VCT/STI service

o        CHBC through Peer PLHAs

o        PLHA support group strengthening

o        Community care centre operation
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·             Community Information Centre      (Continued)

·             LGCDP Program

·               Integrated     FP, HIV prevention, care, treatment service for FSWs, Clients of FSWs &     PLHA in Parsa district.

·             HAMI Project

·             TB reached project (through active case finding approach     reach to hard to reach population)    

 

·             BIJAM Core fund 

 

·             SSF-GFATM under Save the children
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·             American Embassy

·             District Development Comittee, Parsa 

·             Saath Saath/ FHI 360/USAID project

 

·             AMDA Nepal

·             BMNT Nepal    
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